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Public, private and governmental organizations decry, “People are our most valuable assets!”  In his book, Good to Great, Jim Collins altered this maxim when he said that people are not an organization’s most valuable assets.  The right people are.  It’s time to raise our standards even higher.  We believe that an organization’s most valued assets are the right people, doing the right things, in the right jobs.  Now through a structured process of interviews, workshops and online assessments, we can ensure that the right people are matched to the right jobs.  As a result, productivity increases, job satisfaction rises and human capital can be managed more effectively than ever before.

Think for a moment about the state of the health of human capital in our nation today.  Rather than managing our slate of available human resources here at home, many of our jobs are currently being exported abroad.  Seeking the “lowest cost alternatives”, firms are transferring many of their technical and service operations to Asia, India, South America and Eastern Europe.  Once a foothold has been established in these locales, the natural economic effects of supply and demand cause local costs to rise.  When they become untenable, the search for lower cost talent begins anew.  Meanwhile billions of dollars are spent annually searching for the holy grail of economic “efficiency”.  Perhaps we simply need to look beneath our feet to find the solution to this perplexing problem that is more “effective”.
In the U.S. we are facing a relatively new emerging labor shortage.  “Baby-boomers” are beginning to retire from their jobs earlier than ever before.  What do these new retirees do?  They relax for a while, play golf, fish and/or travel.  But soon, they tire of the sedentary life.  They realize that with the current advances in medicine, they have another 30 or more years to live.  Some become concerned with the uncertainty of retirement fund markets and the constant challenges of managing them.  Others realize that they miss the competition, comradery and sense of accomplishment that their former work life provided.  Anxious to stay active, many retirees begin a second career.  Some take up part-time jobs with companies like McDonalds, Sears or Wall-Mart.  Others start home businesses or turn their hobbies into income generating ventures.  Still others volunteer their time to “pay back” or “add value” to society.  A common thread is that this time around, they seek to do what they “like” to do, what they “miss” doing or what they “do best”.  Why not capture these resources and gainfully employ them to fill your gaps?
Imagine the benefits of harnessing this new labor pool.  Envision the auxiliary power we would retain on our shores.  Picture the cost savings and return on investment for finding the right people to do the right jobs; jobs they would like and jobs in which they would excel.
An initiative to retain, retrain, maintain and sustain our human capital has never been more crucial than those facing government agencies today.  In the federal government alone, it has been reported that 63% of the senior managers will be eligible for retirement within the next 5 years.  This staggering figure compounds itself in other government institutions around the country and in the public and private firms that support them.

Now is the time to invest in the best we have in this great nation of ours.  We need to begin immediately to manage our human resources as we would instinctively manage our financial or physical resources.  The first step is to proliferate the flex hours, job sharing, and work-from-home programs that currently exist.  These programs relieve many of the common stresses and stains that reside in the workplace today.  The second step is to begin to consciously match the right talent to the right jobs.  Doing so fulfills nothing less than the American dream - A dream that will stabilize our nation’s economic future.
As president of The R Group Myron J Radio helps organizations build high-powered teams and develop the people within them.  The R Group offers a complete range of Change Management, Human Capital Management and Workforce Assessments, Workshops and Advisory Services.  For more information see http://www.the-r-group.com/ or call (703) 476-5575
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