Human Capital Dis-Integration
A Misaligned Workforce - Changing the Boxes and Wires is Meaningless
Introduction
· Benefits - Today we'll talk about organizational deterioration
· Opportunity - To learn some tried and true ways to reverse the trends
· Trust - Myron J Radio
· Published author, speaker and advisor

· 28 years with Mobil Oil - Pioneered the field of Organizational Effectiveness for the firm
· 5 plus years as an "Organizational Dynamics" consultant
· Duke Corporate Education - Team Coach for their exclusive list of clients
· Questions - Feel free to call in with your comments, experiences and questions
Recent organizational surveys show alarming trends...
· People feel that they are "over worked" but "under utilized"
· Process Dis-Integration (Disintegration)
· To survive, people are resorting to more individual performance (street ball) and less teamwork
· Personal devaluation is indicated by low Communication and Recognition scores
· Corporate Work/Life Balance Programs are a Joke
· Lack of Interpersonal Skills by management results in a rise in "Voluntary Attrition"
· An "Aging Workforce" is seeking alternate second careers that are more fulfilling and rewarding than their primary areas of competency
· Our Human Capital base is deteriorating as Intellectual Capital walks out the door
How to Reverse the Trends - Some organizations are paying attention
· Managers are held accountable not only for "What" they Achieve, but also for "How" they go about it (Style Points)… See Washington Post, November 13, 2004, Deputy Chief Resigns from CIA – Agency Is Said to Be in Turmoil Under New Director Gross by Dana Priest & Walter Pinus
· More effort & attention is spent to build a sense of "team" and "teamwork" throughout the organization.
· Common Vision
· Common Mission
· Common Experience
· Common Fate
· Shared Ownership of Strategy Implementation (Action Learning)
· Career Contributors
· Designated, Interactive Experts (Internal & External)
· Work/Life Balance starts at the Top
· Concentrating on finding and developing the Right People for the Right Jobs doing the Right things Right.
Results
· Improved Employee AND Customer Satisfaction
· More creative SOLUTIONS Focus versus PROBLEM Focus
· Reduced cost of "processing" employees - In, Out and Through the Organization - Recruitment, Training, Turnover, Replacement, Customer Perception
· OUTSOURCE the mundane and the highly specialized... INSOURCE the Strategic (People, Processes & Systems)
Conclusion
 

Sometimes organizational leaders recognize that CHANGE is needed.  They also know that CHANGE is HARD and CHANGE takes TIME.  We can help you relieve the pain and speed the process.  For more information please call (703) 476-5575 or visit our Website at www.The-R-Group.com
