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Multi-Lens Assessments Ð Behaviors, 
Motivators & Mindsets are assessed to determine 
individual ÒPoints of DistinctionÓ 

 

Integrated Solutions Ð Design, Diagnostics and 
Coaching are integrated into our clientÕs culture, 
natural work processes and business operations 

 

Technology of Today Ð Face-to-face meetings, 
teleconferences and webcasts support online 
assessment instruments 

 

External Validations Ð Assessment instruments 
undergo scrutiny and validation by external experts 

 

Universal Application Ð Proven principles are 
applied to worldwide organizations.  Assessments are 
available in multiple languages 
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A Distinctive Approach to Executive Coaching 

 

In a world of constant and often chaotic change, ÒLeadershipÓ determines if an 
organization will be cast as Òbest in classÓ or a Òme-tooÓ just like all the rest.  
Effective Leaders explicitly understand their performance expectations and how 
to adapt their natural styles, attitudes and thought processes accordingly. 

We help our clients ÒclearlyÓ define their key leadership roles.  Some roles will be 
generic roles that all leaders are expected to play, for example a Change Leader.  
Others roles define key operational roles specific to a business function, for 
example- General Managers, Project Managers, Financial Advisors, etc.  Still 
other roles define both. 

We utilize a structured approach to executive coaching that: 

1. Utilizes existing Performance and Feedback data 

2. Provides diagnostics that assess a CoacheeÕs: 

a. Personal Talent 

b. Perceptions of Others Ð Supervisor, Peers, Direct Reports, HR 
Leader, Customers, Suppliers and/or Family Members 

c. Work/Life History 

d. Areas of ÒBest FitÓ 

3. Facilitates dialogue between the Coachee, his or her team and/or others 

4. Supplemental Interactions such as Team Dynamics diagnostics and 
interventions and / or Strategy definition, alignment and execution are also 
available upon request. 
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Client Applications 

 

Merger and/or Acquisition Integration  Ð Unique opportunity to integrate 
the best leadership talent of current and legacy organizations for a new 
beginning and to define what success will now look like here. 

 

Organizational Realignment  Ð Jump-start the new organization by 
leveraging the leadership resources within it. 

 

Change Mana gement  Ð Clearly articulated role expectations, desired 
outcomes and performance criteria form a strong base for personal and 
organizational change. 

 

Talent Management  Ð Whether acquired from outside the organization or 
filled from within, the Òbest fitÓ can be ensured. 

 

Succession Planning  Ð Leaders are proactively developed today for jobs 
they will hold in the future.  This reverses the reactive model of Òfill the vacancy 
with whoever is availableÓ approach that exists in many organizations today. 

 

Retent ion  Ð Improved performance, personal job satisfaction and continuous 
development lead to retention of key leadership resources.  

 

Team Development  Ð Leverage the personal dynamics of the individuals for 
the sake of the team.  Selections, assignments and roles are now based on Òbest 
fitÓ instead of an existing organizational hierarchy. 
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The TriMetrixª System  

 

When assessing the personality or style of their Coachees, most executive 
coaches utilize one form or another of a Behavioral Assessment (MBIT, Strength 
Finders, DISC, Colors, etc.).  These tools generally measure ÒHowÓ a person 
normally or preferably would like to go through their business day.  While these 
instruments are useful, they measure only one aspect a personÕs individuality.  
This often results in false assumptions on how well one will perform in their role 
because it is limited to a ÒbehaviorÓ view only. 

 

Our TriMetrix System uses three distinct views of an individual to get a more 
complete picture of ÒHowÓ, ÒWhyÓ and ÒWhatÓ they will do on the job.  As such, we 
find that through the coaching process, behavioral deficiencies can be overcome 
by oneÕs motivation, mindset, dedication and hard work.  This ÒnaturallyÓ closes 
the gap between behavior and oneÕs ability to adapt to succeed in a given role. 

 

The following graphic depicts this triangular TriMetrix approach.  
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ÒRight FitÓ Considerations 

 

In using our TriMetrixª system in our coaching engagements, we found that:  

 

• Individual success lies in a combination of a personÕs Behavior 
Style, Motivation and Attributes  or Personal Skill Sets  

 

• Organizational Success lies in getting the Right People, in the Right 
Jobs, Doing  the Right Things, in the Right Ways, at the Right Times  

 

• Role qualifications must also include:  technical skills & knowledge, 
experience, internal and external networks, and a history of high 
performance.  

 

ItÕs a Question of Alignment  - With the above information, our clients can 
now align each leader to his or her work, and in turn, their work to the work of the 
organization at large.  This consistent alignment is crucial to success at each 
level and to the success of the enterprise itself. 
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TriMetrixª Measurements Ð Behavior Style 

 

 

Analysis of Data  Ability to analyze detail, data and facts prior to making 
decisions 

Competitiveness  Tenacity, boldness, assertiveness and a Òwill to winÓ 
when dealing in highly competitive situations 

Customer 
Orientati on 

Orientation toward ÒlisteningÓ and working toward Òwin-
winÓ outcomes 

Frequent Change  Ability to Òjuggle many balls at the same timeÓ and leave 
task to undertake another with little or no notice 

Frequent 
Interactions  

ÒPeopleÓ versus ÒTaskÓ Orientation Ð Dealing with 
multiple interruptions Ð Maintaining a friendly interface 
with others 

Organized 
Workplace  

Dependency on systems, procedures, accuracy and 
planning for success 

Urgency  Decisiveness, quick response and fast action for 
situations demanding that Òon-the-spotÓ decisions be 
made with good judgment 

Versatility  Level of ÔoptimismÓ and Òcan doÓ orientation Ð 
Adaptability to changing assignments 

 

The behavior assessment measures HOW one (1) Solves 
Problems or Challenges, (2) Influences Others, (3) Deals with 

Change and (4) Adheres to Rules Set by Others. 
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TriMetrixª Measurements Ð Workplace Motivators 

 

 

 

Aesthetics  Creativity - Values innovation, harmony, work/life balance 
and self-actualization 

Individualistic  Leading - Values personal recognition, freedom and 
empowerment.  Strong ÒNeed to LeadÓ orientation 

Social  People - Values an opportunity to be of service to others, to 
contribute to their well-being and to help society as a whole 

Theoretical  Knowledge - Understanding, analysis, research, life-long 
learning, intellectual curiosity 

Traditional  Standards - Ð Values structure, discipline, principles and 
traditions 

Utilitarian  Performance Ð Values practical accomplishments, results 
and return on investments of time, resources and energy 

 

The motivator assessment measures oneÕs ÒPassionÓ. 

WHY one will move ÒtowardÓ one opportunity and Òaway 
fromÓ another. 
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TriMetrixª Measurements - Attributes 

 

Business Attributes or Personal Skills include:  

Accountability for Others Conceptual Thinking Conflict Management 

Continuous Learning Customer Focus Decision Making 

Developing Others Diplomacy & Tact Empathetic Outlook 

Flexibility Goal Achievement Influencing Others 

Interpersonal Skills Leading Others Personal Accountability 

Objective Listening Planning & Organizing Problem Solving 

Resiliency Results Orientation Self Management 

Self-Starting Ability Teamwork  

 

Leadership Attributes include:  

HR Management Performance 
Management 

Planning & Organizing 

Production Management Self-Management Leadership By Example 

Guiding Vision Inspiring Excellence  

 

The attribute assessment measures WHAT oneÕs one focuses 
on and sees clearly as important to succeeding in the job.  
This is also referred to as oneÕs personal skills or mindset. 
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Sample Data from Personal Coaching Reports 

 

The following charts, graphs and narratives are a portion of the documentation 
provided on a confidential basis to each participant. 
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Our Executive Coaching Footprint 

 

Our programs are designed and delivered in collaboration with our clients to 
ensure that we meet the immediate needs and achieve longer-term for both the 
Coachee and their Organization.   To do this, we follow a four-step diagnostics 
and coaching process with appropriate feedback loops along the way. 
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Client Feedback  Ð On Executive Coaching 

 

• ÒThe coaching reports provided information in a way that I could 

understand and apply it.”  

• “These were some of the best coaching conversations I’ve ever had.” 

• “I learned how to best position myself for future career opportunities.”  

• “This workshop made sense out of all the data I received from other 

feedback media.”  

• “This should be required for all Leaders, Managers and Professional 

Staff.” 

 

 

 

 

About The R Group 

 

The R Group is a consortium of experienced executives, certified 
coaches and business advisors who come together on an 

engagement basis to address organization specific issues. Our 
clients represent a broad spectrum of industry, global and Fortune 

500 leaders that include: Microsoft, DOW Chemical, ConocoPhillips, 
AOL, ExxonMobil, British Petroleum, ABC, Sunoco, Constellation 

Energy, PricewaterhouseCoopers, ManTech and Northrop Grumman.  
We also served Federal Government clients, including the 

Department of Homeland Security (DHS), Department of Commerce, 
and the Department of Transportation (DOT). 

 


